C. FLEET MANAGEMENT ADVISORY COMMITTEE

The Fleet Management Advisory Committee (FleetMAC) is a committee of
representatives from all state agencies that is utilized to provide input into various aspects
of fleet management such as implementing the vehicle information system and
development of new state vehicle policies as deemed appropriate. A listing of FleetMAC
members is available in Appendix E.

To date, FleetMAC members have assisted in the following efforts:

o Development of Fleet Information System requirements, data elements,
table values and reporting requirements

o Reporting their respective agencies’ compliance with the State Vehicle
Policy

e Reporting basic vehicle data as requested by the State Fleet Manager

e Reporting past accomplishments and future goals for their respective
agency fleets

FleetMAC members will play an essential role in meeting the 2003 Fleet
Management Program goals outlined below. A complete list of goals for 2003 is located
in Section F.

e Reduce the state fleet by 10%

e Implement the statewide Fleet Information System

e Review and comment on proposed State Vehicle Policy revisions
e Provide input on various fleet financing options

o Provide input on potential resource sharing efforts



